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Integrated Health Solutions’ vision is to advance Humana as a leader in the
transformation of healthcare to become more holistic, high quality, integrated,
affordable, and equity-centered.
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IHS — Integrated Health Solutions PCO - Primary Care Organization VoP - Voice of the Provider HHR — Humana Healthcare Research
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Six distinct, interdependent teams centralized around improving health outcomes

Position Humana as a leader in value- Primary Care Improve the health and happiness for seniors
based care and popglation health Organization by creating a se'amless customer expfarience that
.mana!gement, f.ocusmg on and. Voice of the (PCO) delivers mdustry-lez';\d.lng guality and ease
infusing the voice of the provider of care through clinical excellence and a
into enterprise-wide operations to high-performance culture
drive growth, enhance the clinical (VOP)
care model and improve the overall
provider experience

Providers

Improve the health of those we

Bold Goal, serve by addressing health-related

IntegratEd Office of social needs and leveraging tools

Eliminate health disparities The et A inside and outside the clinical
and underlying inequities Humana Hea Ith P setting that enrich the provider and
across all lines of business, Foundation . Bl consumer experience, and
bringing a health equity lens = |EEEEEEEEEEEEEEEE SOIUtlonS incorporate sustainable solutions
into all forms of member Health Equity integral to delivering integrated,
engagement and across & Community (IHS) value-based care focused on
communities we serve Engagement whole-person health

(HECE)

Clinical

Produce high-quality, actionable To collaborate across the enterprise

. . . Solutions . . . -

evidence and rigorous, peer-reviewed Humana Healthcare to identify and deliver coordinated
research to improve health clinical solutions and experiences
outcomes, guide Humana’s strategy, and advance Research that improve health outcomes
the body of knowledge for the scientific (HHR) and lower cost

community and society at large
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Primary Care Organization (PCO)

MISSION: To empower our patients to improve their health and quality of life.

VISION: To become the preeminent leader in senior-focused care.

Renee Buckingham
Segment President, PCO

Top Organizational Priorities & Capabilities

* Create engaged and accountable physician model via
enhanced clinician recruitment, clinician training, care
models

* Create and deliver best in class, equitable patient experience

. . : - NV
* Improve, refine, and differentiate clinical model through B v
. . ansas City
technology and back-office investments °
LasV%;as KS MO
* Drive profitable growth through repeatable merger and gngtg\ggifr.m h’;lrlcotte/Gastonia
acquisition process, expand new centers to 40 per year, *c
. . . . Atlant@® (]
refine DCE and Medicaid strategies Shreveport A\ Charleston
El Paso Bos&gr City GA
() .
 Differentiate culture to attract and retain top talent and ™ LA e Ft Ja‘;ksy‘:'w'"e
) aytona
enhance member experience to bring in new patient SanANo@)  Houson 2 Grando
. @ Denovo @ Mature clinic usto Tampag .
populat|ons clinic builds  acquisitions ® o . Palm Beach/Treasure Coast
Corpus Christ . Miami/Broward
: 215 : 270 _isag P ~265K $3B
: Center : Independent Physician : Clinicians : Patients : Revenue
: Locations : Association Affiliates : : 2021F
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Bold Goal, Office of Population Health

MISSION: Improve the health of our members and communities by developing and integrating solutions to

Andrew Renda MD, MPH
VP, Bold Gold/Pop Health

address unmet social needs.
VISION: Humana is the industry leader in the creation of integrated care models that address social needs

and advance the health outcomes of each person.

Bold Goal Market Footprint

Priorities & Capabilities
*  Build health-related social needs (HRSN) data and analytic ecosystem - WW' . / W
for insights and strategy development, member prioritization and ‘ &1_\ «) /E:;WL"JECN 0 e
outreach, impact measurement (Informatics, Insights, Business If K ) e
Intelligence) - “m , s
: : : /[ o : - .
* Create, test, integrate and scale impactful HRSN solutions to address ¢ [ ‘ et O Mm“"zm crw
unmet social needs, improve member experience/retention, better- : /; f‘J  pre— g
health outcomes, and quality while reducing cost/waste (Strategy, . ., xj_ 5 e Richmond, VA
Innovation, Product Development, Integration) o ' chariore, v [
* Grow, steward and leverage the Bold Goal market infrastructure to | uanta, A [T i
deploy localized population health strategies, engage communities, S el neworkns 4 [ T s
and support business growth (Market Development, Strategic oncrine @ R '“mm"hu .o @_ NGt R
s Asrn Rl nomton 1 I gy 1o AR
L oroverdco. L |

Partnerships, Business Development)

* HRSN advocacy and thought leadership
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Clinical Solutions

MISSION: To collaborate across the enterprise to identify and deliver coordinated clinical solutions

and experiences that improve health outcomes and lower cost.

-

|dentify
Develop and implement
enterprise clinical strategies

* Explore, test, and build scalable clinical strategies
and solutions in key clinical priority areas

* Partner across the enterprise to identify and
incorporate all applicable levers

* Understand the core problem, the customers’
needs, the external landscape, and the business
case to inform customer experiences and pilot
design & management

* Partner with operational areas to plan and
embed clinical strategies and solutions within
operations

Operational Capabilities
Build integrated clinical
and operational capabilities

Implement and operate trend bender solutions

Transform utilization management (people, process and technology)
to create best in class provider and member experiences while
improving program efficiency

Deliver technology, operational reporting, and workforce
management services focused on near-term operational goals while
enabling their long-term sustainability and transformation

Drive positive outcomes and experiences for our members and
partners through accelerated quality and performance excellence

Enable leaders and associates to create an inclusive culture that
supports holistic well-being and achievement of business objectives

Susan Smith
SVP, Clinical Solutions

I

Measure
Develop and refine
enabling measurement strategies

* Manage trend bender solutions and pipeline leveraging
analytics, innovation, and a rapid cycle learning approach

* ldentify and inform clinical trend opportunities

* Leverage an evidence-based approach using science,
clinical expertise and rigorous study designs to improve
health outcomes and lower costs for Humana members

* Develop and advance an organizational strategy focused
on short and long-term growth and performance of
Clinical Solutions
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Humana Healthcare Research (HHR)

MISSION: Our mission is to produce high-quality, actionable evidence and rigorous,
peer-reviewed research to improve health outcomes, guide Humana’s strategy, and

advance the body of knowledge for the scientific community and society at large. Debbie Peikes, PhD,
MPA
VP, HHR

Improve Business Results by Pioneering
Simplicity and Minimizing Risk

Improve agility and automation (streamline
infrastructure, improve design chops, refine
quality processes)

Care Delivery, Pharmacy, Community
Partnerships, Social Needs and Equity

Deliver high-quality, actionable evidence and
publications to guide strategy, decision-making,
visibility, and influence operations.

Research Design

Research Analysis

Data Science

Dissemination

Policy, Advocacy, and Thought Reinvest our Profits into Research

Leadership

Generate proof points on the value of Medicare
Advantage, senior-focused primary care, value-based

existing client base.
. ) 75 Taalirh gw; Q
payment, home-based care, and integrated care delivery m lll Ilf;elf:;‘;";r m Bm;{thb
to impact health policy and to enhance Humana’s

LN
external reputation. -4 OMERCK AstraZeneca s
R SANOFI §
@ Haakiss ™ peori)

Academic Partnerships

Generate new revenue streams and retain



Health Equity and Community Engagement (HECE)

To establish health equity as a key business and culture driver, and embed it into Humana’s
products, services and partnerships in order to improve health outcomes of communities,
associates and members, and support our providers in the delivery of optimal care.

J. Nwando Olayiwola,

MD, MPH
To eliminate unnecessary, avoidable and unjust differences in health and health care. We believe SVP'_Chief_Hea“h
that member’s and patient’s best health should not be limited by background, residence, Equity Officer
resources, or systemic factors like racism and discrimination.

|dentify & Measure

We identify and measure the health equity needs of the Humana Drlve Is.
ecosystem, including defining and setting enterprise health equity @ Uild Trust

related performance targets.

Build Capability & Capacity Increasi ng

We build capability and capacity by driving awareness and skill th e
building, through strategic influence, creating clarity around our
purpose, leveraging evidence and promoting thought leadership. BAR

@ ddress
Disparities
Prioritize, Test, Pilot and Scale

mY, educingBias
We define, prioritize, test, pilot and scale effective health equity & Di . . .
interventions that enable the mitigation of health and healthcare Iscrimination

disparities.
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Humana Foundation

Humana Inc. co-founders, David A. Jones and Wendell Cherry, established The Humana Foundation in
1981 as the philanthropic arm of Humana, one of the nation’s leading health and well-being companies
located in Louisville, Ky. Together with community partners, the Foundation has brought about

Tiffany Benjamin

transformational change in education, healthcare, the arts and through spaces in our natural landscape. CEO,

Mission

The Humana Foundation invests its
resources to co-create communities
where leadership, culture and systems
work to improve and sustain positive
health outcomes.

Focus

By focusing on social determinants of
health, The Humana Foundation aims
to promote more healthy days and
encourage greater health equity.
Social determinants of health — such
as asset and financial security, food
security and social connections — are
the conditions under which people
are born, grow, live, work and age that
impact overall health and well-being.

Strategy

Develop Partners & Empower
Communities

Advance Thought Leadership
Leverage all Forms of Philanthropic
Capital

Amplify Humana’s Values &
Capabilities

Customize Tailored Approaches at
the Local Level

Health Equity

The Humana Foundation partners with
Humana Inc. to amplify its health equity
strategy by concentrating on the enterprise’s
seven main focus areas:

Bold Goal
Medicaid

Clinical Solutions
Medicare

Home

OHA

DH&A

Humana Foundation

The Humana Foundation - 40" Anniversary video

Humana

Foundation

) 1206/12:12
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Voice of the Provider (VOP)

MISSION: Position Humana as a leader in value-based care and population health management, focusing on
and infusing the voice of the physician and healthcare provider into enterprise-wide operations to drive

growth, enhance the clinical care model and improve the overall provider experience. Mike Funk
VP, VOP &

Administration

(c~)
c Cg(_)g))

Seek Infuse Promote
Seek and gather Infuse provider perspectives into Promote and elevate the provider
provider perspectives operational and business practices experience via thought-leadership
- , , , and internal practices
¢ FaC|I|tate/m'on|tor provider med|f:al * Administer executive physician immersion program (EPIP)
network relationship tracker (Provider NPSr) e Manage development of annual value-based care
e Develop and facilitate field-hours learning for VP-level results report. incorporating phvsician voices
* Publish quarterly provider perspectives associates port, P gphy
briefs (curating third-party qualitative and * Facilitate annual value-based care executive forum
quantitative research/insights) ¢ Provide strategic and project management support for IHS (VBCEF)
teams
* Identify value-based provider successes and _ _ _ e Support Humana clinician engagement efforts; monitor
challenges * Support medical network provider experience employed physician turnover and engagement results
‘ ‘ ' . ' improvement efforts
* Foster relationships with medical provider e Promote value-based care successes (podcasts,
associations to learn from, conduct researCh, conference Speaking engagements, publications)

and share value-based experiences
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IHS is contributing to efforts across all of Humana’s Strategic Priorities

Priorities

Objectives

/Ln} Value-Based Care in the
Home

Best Health:

BHAG: 12% Reduction in

Primary Care at Scale
Avoidable

Hospitalizations Integrated Clinical

Solutions

Personalized, Omni-Channel
Experience

Simpler Care:
BHAG: NPSr that exceeds
the industry leader by

10% Seamless Pharmacy

Experience

Integration:

BHAG: 100% of member
touchpoints enabled by
analytics & driven by the
Longitudinal Human
Record and Digital
Health Platform

Modern Digital &
Analytics Capabilities

Technology
Modernization

<9> <9> o _ene
\_ﬂ_{ﬂ Growth .—> Customer Acquisition

& & Segmentation

* - Denotes Strategic Initiative “Captain” for the enterprise

PCO - Primary Care Organization VoP - Voice of the Provider

Initiatives

Scale onehome’s value-based home health, DME, infusion model

Create capacity and infrastructure for accelerated center expansion*

Clinical Outcomes Strategy Advancement*

Customer-Centric Operating Model (i.e. customer journeys)
Consumer Experience Center Platform migration

Digital health platform

Author Model Maturation

Dispensing transformation to localize delivery and address underserved and
new customer segments

Digital-first Omni-channel experience

Build out modern, interoperable PBM of the future

Interoperability and Electronic Medical Record Partnerships (Epic Partnership)
Longitudinal Human Record

Hydration and consumption of data in the lake

Operationalize Predictive Models (Al/ML)

Build and enable contemporary strategic capabilities
Replace core legacy systems

Customer Acquisition Strategy Refresh
Medicaid Growth in Prioritized States
Integrated Care Delivery Markets (“Flywheel”)

HHR - Humana Healthcare Research

IHS Alignment

HHR

PCO* HHR Deputy CMO
VoP HECE

Clinical Solutions* Deputy CMO
HHR HECE

Bold Goal HECE

Clinical Solutions

HHR  HECE

Clinical Solutions

Bold Goal HECE

Clinical Solutions

Bold Goal
HECE

Bold Goal HHR
HECE

HECE - Health Equity & Community Engagement



